Mountain Towns Recreation Director Advisory Committee

Town of Londonderry
100 Old School Street
South Londonderry, VT 05155
802 824 3356

Minutes

The Mountain Towns Recreation Director Advisory Committee will meet on February 12th, 2024
at 7:00pm on zoom

Present: Liam Elio, Kelly Pajala, Will Reed, Martha Dale, Jennie Freeman, Lissa Stark

1. Meeting called to order at 7:27 pm

2. Additions and deletions - none

3. Public comment/Visitors - none

4. Minutes Approval - Martha motioned for approval. Seconded by Will.

5. Rec Director
a. Current basketball season - shoot-a-thon March 6. Culmination of bball season.
b. Rick Porcello summer camp - (baseball) Building camp schedule, in communication
with Chester as to not overlap weeks. Hoping for this to be financially accessible for
campers. June 24-27 potential camp dates.
c. Planning for baseball and softball - goal to launch registration after February vacation.
d. West River Sports update - Discussion re strategic transition to enable fundraising
to continue for soccer once it has transitioned to MTR umbrella. Planning for soccer
beginning in the spring -
f. Long term vision: Name, Mascot, Logo
g. Public Survey - samples of surveys being used to compile a survey for mtn towns
h. Financial Transition Meeting - Definition to be clear between Parks and Mtn Town
Recreation.
i. Website - in design phase. Need mission statement.
j- Concessions - to be discussed at next meeting.

6. Winhall Advisory Committee Member Update - Lissa Stark. Winhall Mountain School is

supportive about sharing field access in the future.

7. Insurance update - necessary coverage is in place.

8. Multi-Year Plan - to be discussed and designed in coming months.

9. Set Next Meeting - Monday, March 26, 2024 at 8:30 am

10. Meeting adjourned - 8:45 pm

Survey, multi-year plan, mission statement



